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Section I: Introduction and Pre-Brief 
 
Estimated Length of Time:   
10 minutes  
 
Corresponding Learning Objective(s):  
 

• Demonstrate engagement skills during virtual visits to build relationships with 
children, youth, and families 

 
Zoom Setup 

• Pre-brief, simulation, and debrief to occur in a main zoom room 

• Create 1 breakout room for SC/Instructor consultation if needed 
 

 
 

  

Pre-Brief

Recieve case 
information and 

process

Simulations

Simulate with SC, 
receive feedback, 

incorporate 
feedback

Debrief

Reflect on 
simulation, 

emphasize learning 
points, conclude



 

The Pennsylvania Child Welfare Resource Center   302: Engaging Families During Virtual Visits 

       Virtual Simulation Guide, Page 2 of 10 

Section I: Introduction and Pre-Brief 
 

Step 1: Welcome and Introduction (5 minutes)  

Do: Greet participants as they enter the Zoom Meeting. Encourage participants to make 
sure their videos are on and their microphones are working. 

Say: Hello and welcome to Engaging Families During Virtual Visits. This session is a 
virtual simulation lab, which provides a short skills-based session designed to 
address the specific needs of county agencies. Today’s session will focus on how 
to engage with families during a visit which is occurring virtually.  

Do: Display Handout #1. Review learning objective and competencies for the session. 

Say: The coronavirus pandemic of 2020 forced many agencies to consider how to 
continue to reach families while maintain social distancing and supporting safety 
of families and staff. As a result, the Office of Children, Youth, and Families 
released the following communication to all child welfare counties on March 19, 
2020.  As restrictions lift in areas of Pennsylvania some counties may resume in-
person meetings while others remain virtual. It is essential you comply with the 
policies outlined by your agency.  

Do: Display Handout# 2. Review visitation guidance. 

 

 

The Children’s Bureau guidance notes the following specific to caseworker visits:  

While it is imperative that caseworkers continue to ensure the well-being of children in care, that imperative must be 

balanced against the health of caseworkers, children in care, and all of the people with whom they come into contact. 

The monthly caseworker visit requirement remains in place, but we are modifying our policy to permit such 

visits to be conducted by videoconferencing in these current extraordinary circumstances.    

Additional clarification found in amended section 7.3, QA#8 of the federal Child Welfare Policy Manual also notes: 

There are limited circumstances in which a title IV-B agency could waive the in-person aspect of the requirement and 

permit the monthly caseworker visit to be accomplished through a videoconferencing. Such circumstances are limited to 

those that are beyond the control of the caseworker, child, or foster family, such as a declaration of an emergency that 

prohibits or strongly discourages person-to-person contact for public health reasons; a child or caseworker whose severe 

health condition warrants limiting person-to-person contact; and other similar public or individual health challenges. Even 

in the face of such challenges, agencies must continue to comply with the monthly caseworker visit 

requirement.  

If an agency uses videoconferencing under these limited, specified circumstances, caseworkers must conduct the 

videoconference in accordance with the timeframe established in the Act, and must closely assess the child’s safety at 

each conference. Also, we encourage agencies to consider plans of action should a caseworker not be able to reach a 

child via videoconference, or should the videoconference raise a concern about the child’s safety or well-being.  The 

waiver of the requirement would be narrowly limited to the timeframe during which the public or individual 

health challenge or issue renders it impossible or ill advised to meet the in-person requirement and should be 

well documented in the child’s case plan. Scheduling conflicts and the like are insufficient grounds for waiving the in-

person requirement.          (email communication, Rubin, 2020) 

 

 

https://www.acf.hhs.gov/cwpm/public_html/programs/cb/laws_policies/laws/cwpm/index.jsp
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Step 2: Overview of Session (2 minutes) 

Say: The simulation session today is designed to provide you a snapshot opportunity to 
simulate with a standardized client who will be portraying a client with whom you 
have a relationship, so the simulation will be a follow up visit.  

Do: Display Handout #3 

Say: In a few moments, we will provide you a brief overview of a family scenario which 
you should have received with your registration as well. Then, you each will 
simulate a virtual visit with a family. You will get feedback from the SC and from 
me, which you will incorporate into a second simulation, continuing the 
conversation with the SC.  

 The goal of these simulations is to be engaging with the caregiver. Handout #3 
provides a brief overview of engagement strategies to use during your visit with 
the caregiver, and some considerations for engagement on a virtual platform.  

Do: Review Handout #3 

Step 3: Pre-brief (3 minutes) 

Do: Display Handout #4 

Say: In your invitation for this virtual session, you should have received a family 
scenario for the simulation lab. In this simulation, you are having a follow up visit 
with a caregiver, Addison, who is receiving services from the agency to address 
grief, family stress, building of community resources, and address a concern of 
lack of supervision after her 6-year-old daughter, Charlotte, returned home from 
school and no one was there to let her into the home. It was reported that this 
was not the first instance of lack of supervision, though it is the first to become 
known to the agency.   

In this case, Addison has entered an informal safety plan with the agency which 
states that Charlotte will reside with Addison’s ex-partner Bailey. We 
acknowledge that not all counties utilize safety plans, so we have provided some 
information on this practice as Appendix I on Handout #4.  

Do: Review Handout #4, Appendix I 

Say:  The goal of your visit with Addison is to engage with Addison to continue to build 
rapport and a relationship while checking in with Addison about their experiences 
with service implementation. Prior to your meeting with Addison, they visited 
Charlotte at Bailey’s home.  

Ask: What questions do you have?  

Say: We will now begin the simulation section. 
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Section II: Engaging Families Virtually: Simulation Session 
 
Estimated Length of Time:   
45 minutes  
 
Corresponding Learning Objective(s):  
 

• Demonstrate engagement skills during virtual visits to build relationships with 
children, youth, and families 
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Simulation Structure   
  
Purpose of 
Simulation  

During the simulation, participants will engage in a follow up visit with a caregiver using an online 
video conferencing software  

Simulation 
Flow 
Chart  

 



 

The Pennsylvania Child Welfare Resource Center   302: Engaging Families During Virtual Visits 

       Virtual Simulation Guide, Page 6 of 10 

Section II: Engaging Families Virtually: Simulation Session 
 

Step 1: Introduction (2 minutes) 

Say: We are now going to move into the simulations. If you are not actively participating 
in the simulation, please ensure your audio and video are off. When you are 
participating in the simulation, your audio and video should be on. Remember, 
you are conducting this visit virtually, using a video conferencing software, so 
when the SC video and audio comes on the screen, the meeting has started.  

 Handout #4 provides you with the simulation structure. You will simulate with the 
SC for 5 minutes. Following your simulation, you will reflect on your experience 
and receive feedback from the SC. You will then resume the conversation with 
the SC for another 4 minutes, incorporating the feedback you received. We will 
conduct a final debrief as a large group before moving into the next simulation. At 
the conclusion of all group sessions, the SC will provide broad feedback to the 
group. Feedback will not be provided by the SC at the end of your second 
individual simulation. 

 Remember that the focus of this interaction is on engagement.  

Ask: What questions do you have?  

Do: Respond to learner questions. 

Ask: Who would like to go first?  

 

Step 2: Simulations (40 minutes) 

Ask: What are your goals for the simulation? How are you planning to engage Addison 
using a virtual platform?  

Do: Facilitate preparation for the simulation.  

Say: The simulation will begin when everyone turns off their cameras and Addison 
appears on screen.  

Do: At the conclusion of 5 minutes, end the simulation and begin the debrief. 

Ask: How was that experience for you? What went well and what would you like to 
change?  

Do: Once the learner has provided their perspectives, ask the SC to provide feedback. 
Following SC feedback, provide the learner any additional feedback you have.  

Say: Now that you experienced the simulation and received feedback, you will continue 
the conversation with Addison, incorporating the feedback you received.   

Do: When the learner is ready, begin the simulation. End the simulation after 4 minutes.  

Simulation Note: The following steps should be used to facilitate the simulation process for 

each participant  
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Say: Thank you for your participation! Do you have any final reflections from your 
experience? We will now move to the next learner.  

Do: Repeat the simulation process for each learner. The conversation with Addison will 
restart with each new learner.  

 

Step 3: Wrap Up (3 minutes) 

Say: Now that everyone has simulated, we will have some final reflections from the 
Standardized Client with whom you worked in the simulation. They will provide 
broad feedback about the experiences overall and will not provide individual 
feedback 

Do: Provide an opportunity for the SC to provide feedback. 

Ask: Before we return to the main session, what questions do you have? 
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Section III: Conclusion and Debrief 
 
Estimated Length of Time:   
5 minutes  
 
Corresponding Learning Objective(s):  
 

• Demonstrate engagement skills during virtual visits to build relationships with 
children, youth, and families
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Section III: Conclusion and Debrief 
 

Step 1: Debrief (4 minutes) 

Say: Welcome back everyone! I hope your simulation experiences were insightful. 
Before we wrap up for the day, we would like to hear some key takeaways from 
your experience.  

Ask: What are the top three takeaways you have from this experience that you plan to 
apply to your work with families?  

Do: Facilitate a group conversation about takeaways and how they plan to apply them.   

 

Step 2:  Evaluation (1 minute)   

 
 
Say: Please go to http://www.pacwrc.pitt.edu/forms.htm and select “Participant 

Feedback Form,” then enter the workshop ID. Once you have done this, you will 
see the workshop title and date. Using your e-learn username, please proceed to 
complete the form and select “submit” when you are done.   

 

 

 

 

    

http://www.pacwrc.pitt.edu/forms.htm
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